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Rillsoft Project offers a comprehensive project management solution, distinguished by its rich array of functions tailored for
professional project planning, capacity balancing, and optimal staff scheduling. With seamless integration from orders to
projects, users can effortlessly convert orders, offers, and templates, gaining clarity through the Gantt chart's constant task
overview. Automatic scheduling adjustments and critical path analysis ensure smooth project execution, while a well-
maintained resource pool enhances balanced resource planning, considering qualifications and work calendars.

Anticipating resource needs early is vital for successful project completion, and Rillsoft Project facilitates this through skill-
based planning, providing insights into human resource requirements. Rillsoft Project supports clear project portfolio
management, grouping projects by status, teams, or other criteria, identifying resource conflicts and managing cross-project
dependencies. Capacity planning ensures constant visibility of personnel requirements against available capacities,
preempting potential bottlenecks and optimizing resource allocation.

With , users benefit from flexible and demand-oriented staff scheduling, aided by utilization evaluations to identify overloads
or shortages promptly. Project controlling features enable continuous comparison of project progress against reference
plans, with detailed evaluations of schedule, effort, and cost deviations, empowering users to execute effectively.

Key Features of Rillsoft Project:

. Seamless conversion of orders offers, and templates into projects.

. Gantt chart for constant task overview and automatic scheduling adjustments.

. Critical path analysis and buffer times highlight project bottlenecks.

. Resource pool management for balanced resource planning, considering qualifications and work calendars.
. Skill-based planning for early anticipation of resource needs.

. Project portfolio management allows grouping projects by status, teams, or other criteria.

. Capacity planning ensures the visibility of personnel requirements against available capacities.

. Flexible and demand-oriented staff scheduling.

. Utilization evaluations to identify overloads or shortages.
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10. Project controlling features for continuous comparison of project progress against reference plans.
11. Detailed evaluations of schedule, effort, and cost deviations.
12. Continuously developed software solutions since 2003 to meet the demands of modern project management.
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